
 

Graham & Parks School 
School Council

 
 

Agenda for October 9, 2025 
8:30 – 10:30 am  

Conference Room with Zoom option  
 

●​ Meeting Convened, Welcome & Approval of Minutes ​ 8:30 - 8:40 am 
○​ Welcome  
○​ Intended Outcomes  
○​ Approval of Minutes: 9/17/25 Meeting 
○​ Roles  

​  
●​ Review G&P School Improvement Plan​ 8:40 - 10:15 am  

○​ (8:40 - 8:55) Goal 1: Literacy  
■​ (5 Min) Present Goal 

●​ Data Overview including Strengths and Areas for Improvement 
●​ Goal  
●​ Theory of Action  
●​ Strategic Action Steps and Timeline  

■​ (3 Min) Clarifying Questions  
■​ (7 Min) Notice & Wonder  

●​ In rounds team members share noticings and wonderings  
○​ (8:55 - 9:10) Goal 2: Math 
○​ (9:10 - 9:25) Goal 3: Culture  
○​ (9:30 - 9:45) Goal 4: Family Engagement 
○​ (9:45 - 10:00) Goal 5: ML Student Discourse  
○​ (10:00 - 10:15) Open Discussion  

 
●​ Community Comment ​ 10:15 - 10:25 am​  

 
●​ Debrief ​ 10:25 - 10:30 am  

○​ Plus: What worked well?  
○​ Delta: What can we do better?  

●​ End Meeting ​ 10:30 am  
 

2025 - 2026 Graham & Parks School Council Members 
Educator and Staff Representatives: Rabell Afridi; Karima Cherguaoui; Erin Garcia; Valarie Ifill; Fen 

Portmann-Katz; Lauren Morse – Family Liaison; Dr. Kathleen Smith – Principal & Co-chair 
Family and Caregiver Representatives: Nasrin Belali; Lilly Havstad; Arjun Jaikumar; Ira Nichols-Barrer; 

Matt Patton; Guy Rosenzweig;  
Community Representatives: Aboma Dirbaba; Jodi Rich 


